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National Drug Prevention and Education Funding Scheme

Application submitted — Nov 2022

May 2023 - Minister for Public Health, Wellbeing & National Drugs Strategy Hildegarde Naughton announced the successful
projects for a new €1.5 million drug prevention and education funding scheme.

Scheme supports Priority 1 arising from the mid-term review of the National Drugs Strategy, Reducing Harm, Supporting
Recovery

Following a national funding call, 5 projects were successful :
DASH Mobile Night-Time Economy Project (Cork Sexual Health Centre)
E-SHIELD UCC (University College Cork)

Building SAFER Communities through Evidenced Based Environmental Prevention at a Community Level (Alcohol
Forum Ireland)

Know the Score Evaluation (Health Service Executive, Trinity College Dublin)

Clondalkin Prevention LAB (Clondalkin Local Drug and Alcohol Task Force)

Funding of up to €100,000 a year for three years has been granted to each of the five initiatives providing prevention
programmes in school, third-level education, youth work and community-based settings.
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12 SAFER Communities (Total Pop. 263,244)

Supported by 7 R/LDATF's
Balbriggan — 24,322
Ballymun — 18,288

Canal Communities — 21,984 :
Celbridge — 20,601 XS umnn—
Cork City - 15,304 e v F— :
Drogheda — 44,135 = 5 5 gl N
Leixlip — 16,773
Letterkenny — 22,549
Listowel — 4,797
Monaghan — 7,894
Sligo — 20,681
Swords — 45,916



Prevention along the causal chain of determinants

and risk factors
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Social health
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Source: Norwegian Institute of Public Health


Notas del ponente
Notas de la presentación
Prevention activities are needed in all parts of the causal chain – developing, co-creating and testing a 


Prevention activities are needed in all parts of the causal chain.
This ambitious project focused on developing, co-creating and testing a standardised
model of community action on alcohol modelled on the WHO’s SAFER package of high

Impact alcohol policy measures

To do that -
We recognised early on that we would need to work both from the bottom up and from the top down on

M I N D SET — fostering a prevention mind set across all stakeholders

SKI LL SET — building understanding of and capacity among all stakeholders to engage with upstream and

environmental prevention measures

TOO L S ET — providing a range of acceptable, affordable, and effective targeted measures and
interventions to support action at the local level
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Winter
Webinar
Series-

Register
today!

Dates & Presenters

g i on ilability y 2nd Dec, 10.30am
s with Dag Rekve, Senior Technical Officer, WHO Global; Chief Superintendent, Padraic
Jones, Garda National Community Engagement & Dr Frank Houghton, Technological

University of the Shannon
and drink driving Thursday Sth Dec., 10am
with Velma Burns, ger, RSA &Pr D ©O’Nelll, Trinity College
to i brief interventions, and treatment Tuesday 10th Dec., 10am
with Nicola Corrigan, Project Coordinator HSE (; ing & Brief Inter i ) &
Stephanie Kane, NERDATF & Buildin, g SAFER Communities

Enforce bans or p i on advertising, sponsorship &
promotion — Thursday 12th Dec., 3pm with Prof Emeritus Thomas Babor, University of
icut, USA & Paula Leonard, CEO Alcohol Forum ireland

Raise prices on alcohol through excise taxes and pricing policies Tuesday 17th Dec, 10am
with Colin Angus, Senior Fellow, icti Group, Health Economics
and D i i U
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Zapraszamy serdecznie na rozpoczecie projektu

"Building SAFER Letterkenny”

Naszym specjalnym gosciem
bedzie bokser Jason Quigley

PIATEK 17 STYCZNIA 2025 W R o
GODZINACH 10:30 - 12:30 W
LETTERKENNY
W PROGRAMIE MUZYKA NA ZYWO I Building
PRZEKASKI PLUS NA ZYWO
TRANSMISJA RADIOWA 2
GOSPODARZEM AUDYCJI "NINETO
NOON SHOW" GREG'IEM HUGHES ZE

STACJI RADIOWEJ HIGHLAND
RADIO

Northwest Regional e ‘:) é(l)?ahol
Drug €&t Alcohol Task Force — irish Community Action \ Irelon "
—— ‘Supported by Forum
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Communities

Building

04 JUNE

UNMASKING INFLUENCE

FILM LAUNCH, IRISH FILM INSTITUTE, TEMPLE BAR 11AM

04 une

NATIONAL SAFER STEERING
GROUP MEETING

05 June

BUILDING SAFER

COMMUNITIES SEMINAR
BUSWELLS HOTEL, 10AM

STELLAR LINE UP INCLUDING

DAG REKVE, WHO HQ (GENEVA)

"
Communities

FESTIVAL OF PREVENTION
COMMUNIFIES PREVENT|NG & REDIJCING : ﬂ
i

1 ALCOHOBMARM - . " () Ty
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INFLUENCE |
Dec.11*" 2025 10.30am -12.30pm

ATU, Letterkenny Campus, Room Room 1104TU

Supporting from the national level

Organisation of national events — e.g. Festival
of Prevention

Providing resources — website, film, branding,
templates

The i-Mark: Building Communities free from
Alcohol Industry Influence

Supporting collective campaigns —for
example ‘Delivery Change on Drink Deliveries’

Development of national training

Building SAFER Communities: Using evidence
based community action to reduce alcohol
harm. A level 7 certificate (10 ECT’s) with a
University Partner

30,000 euro additional funding just secured to
develop a national online SAFER Server of
Alcohol module



A toolkit for communities
implementing SAFER in Ireland
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Prepared By Aleohol Forum Ireland

A workbook for implementation of a
range of actions at community level
under the 5 SAFER policy areas.

The Challenge of co-creation

The challenge of co-creation — 12 SAFER leads, 12 SAFER
steering groups, 1 Scientific advisory committee, 1

evaluation team & 30 years of evidence underpinning
SAFER

And a clock ticking on the project time line!
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2.1.3 Strengthening Restrictions on Alcohol Availability
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Evaluating SAFER

Tender awarded to Trinity College Dublin (about 60% of our budget)

Role of Scientific Advisory Committee has been key in steering this process
Baseline survey completed

Evaluation period — to mid 2027



Some concluding thoughts

* Processis completely different to traditional public health approaches —important to build understanding
of this.

* Process oriented approach —the process and the time that it takes should be afforded equal importance to
the outputs. We need to move beyond short term thinking and funding cycles

* Supporting community leadership is crucially important - building a prevention mindset, providing training,
building and maintaining relationships

* Theissues and the responses are shaped by the specific histories, cultures and the needs of the local
community. Therefore there must be flexibility in how, and when different interventions are shaped and
delivered at the community level. One size can not fit all.

* Thereis no shared/ collective space or platform for communities to share learning between countries.
Creating a network to share learning, build capacity and skills collective has the potential to build a real
and sustainable movement for change.

* When communities get it, they really get it and have huge capacity for achieving change

* Pay attention to the role of hope and joy. Itreally matters.
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Worldwide, alcohel sales had reached more than 51.5 trillion by 2017. Control of
alcoholic beverage production & marketing are concentrated globally in the handz
of a emall number of fams.  Diageo iz one of those firms, ranking within the top

UnL ten. The oligopoly structure of the alcohol industry helps to generate high profits

1 H per dollar invested relative to other industries, which in furn funds marketing
14} expanditures that function az barriers to entry by other firms.  Marketing
PRO expanditures are high and advertizing is widespread. Significant evidence

shows that alcohol industry corporate social responzibility campaigns assist in
maintaining a policy environment conducive to commercial interests of the
industry at the expensze of public health.

Guinnezs has been part of Diageo for the last 28 years, a company formed from
the merger of Guinness & Grand Metropolitan in 1897. Headquartered in London,
UM F A Diageo owns more that 200 alcohol brands including Guinness, Johnnis Walker,
PO Baileys, Smimoff and Captain Morgan. Diageo, iz a multi billion tranz national
corporation which makes its profit from the zale of harmful products. The
company reported profits of 4,335,000,000 USD in the year ending June 2024.

ONE MILLION COMMUNITY FUND FOR DUBLIN 8
Corporate Soclal Responsibliity (CSR) as stealth marketing

Alcohol industry CSR activities provide commercial strategic advantage while at the zame time
appearing to contribute to the public good. In October, Diageo in partnarship with the Community
Foundation Ireland announced a one million community fund for Dublin 8, offering grant= supporting
projects in education, community-development, and climate change_ A 1 million euro investment
reprezents very good valus in terms of the marketing and advertizing benefits that will be
generated.  The money for the fund was raized by the tickets sold for the “Lovely Days at the
Guinnaess Storehouse” events in Summer 2025, which increased night time footfall to the
Storehouss, increased on premizes zales of alcohol, and provided conziderable pozitive mezzaging
and marketing for the company; with popular Irizh artists, including CMAT and Fontaines DC_  ltis
alzo important to nots, that donations to charities in Ireland have tax banefits for companies and
therefore, creative stealth marketing of this type iz a very good business decision_

Corporations have used CSR az a marketing =trategy for zeveral decades_ Rezearch has alzo
documented how CSR has bean uzed by the alcohol industry not only as a form of indirect
marketing, but alzo to frame izzues and policy debates and as a policy substitution tactic to delay
and replace effective public health policies (Babor et al_, 2018; Mialon & McCambridga, 2018; Yoon

and Lam, 2013)._
THIS PUBLICATION IS NOT AFFILIATED WITH GUINNESS OR DIAGED.

NOT GOOD FOR YOU

Alcohol & Cancer
It iz estimated that 1,000 cancers were causaed by alcohol in Ireland in 2020_ The
International Agency for Rezearch on Cancer (IARC) has attributad ths highast lavel
of cauzal evidenca to the association between alcohol & cancer.  IARC claszified
alcohol consumption as a Group 1 Carcinogen in 1984, meaning there is sufficient
evidence for alcohol causing cancer in humansz, placing it in zame category as B |
tobacco, asbestos and UV radiation. Aleohol causss at least 7 types of eancar, AWAR
including mouth, pharynx, larynx, cesophagus, female breast, liver, and colorectal
cancers. Cancerrizk beginz at low levels and increases substantially the more
aleohel iz eonsumed.  In the EU in 2017 almost 1 in 7 of all aleohel-attributable
cancerz were cauzad by ‘light’ and ‘moderate’ drinking. There iz a “doss—rezponze™
aszociation between alcohol and cancer, in other words the rizk of developing cancer
increases with the amount of alcohol consumed. Given that cancer risk increases
from very low levels of consumption, the commitment of the alcohol industry to
pushing ‘moderate’ and “responsible’ drinking campaigns iz harmful.

DIAGEO'S OPPOSITION TO CANCER WARNINGS

Faced with undeniable sciance, Diageo consciously engages ina
I range of tactics to undermine scientific evidence and create
confuzion. The Financial Timez recently reported a coordinated
i) fightback from the alcohol industry globally az Government=z move to
" introduce cancer warnings.  The target is clear: stop clear cancer
4

X 1 ,'::' " warnings and keep “moderation” and parzonal responzsibility
] sy meszaging front and centre, ensuring that consumers blame
N themsalves, rather than the product. Diageo has played a key part
4 b |

of the industry effort to delay lreland = alcohol-labelling rules
(including the cancer wamings) through trade bodies and lobbying.

Here in Ireland, Government adopted health labelling that includes cancer risk as part of the
Public Health Alcohol Act (2018). Diageo has worked through a range of alcohol industry
representative organisations to oppose, derail and successfully delay this key public health
measure.

ALCOHOL INDUSTRY WORKED TOGETHER TO LOBBY AT EU LEVEL

Following an access-to-documents reguest from the European Consumer Information
Organisation, BEUC, the Commission’s DG Agri & DG Sante declared that 22 meetings were
granted with the spirits, wine & beer industries from May 2020 to December 2023, whereas no
meetings took place with civil society. The intense lobbying resulted in parts of Europe’s
Beating Cancer Plan being diluted, softening the ‘no safe level’ message.

SPIRITSEUROPE. THE EUROPEAN REPRESENTATIVE BODY FOR THE SPIRITS INDUSTRY
In May 2023, spiritsEURDPE submitted a formal complaint to the European Commission asking
for an investigation into planned Irish labelling rules, claiming that Ireland’s draft regulation,
including cancer wamings, deviated from EU harmonised rules and posed a disproportionate
threat to trade.

DRINKS IRELAND

Diageo Ireland is also a member of Drinks Ireland which lobbied against the introduction of the
health warning labels on alcohol sold in Ireland and which played a central role in securing a two
year deferral of this national legislation.
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Accepting funding from the Guinness Community Fund will be a Conflict of Interest for any
local erganisations in receipt of funding from the HSE.
The HESE has a very claar policy that it does not fund srganisations in the community,
weluntary or youth work sector who accept funding from the alcohel or tobacco industries.
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seen-as-trade-barrier-by-us/

. i ustry-pressure-put-commission-labelling-plans-on-the-
rockshttps-ff

+ wann_diageo com/pdf-viewer ia¥2FFiles¥2FD%IF Diageo-V2%2F Diageo-
Corp¥2Fpress-release¥2F2026%2F26-preliminary-resulis-press-release pdff
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systematic review, European Journal of Public Health, Volume 28, Issue 4, August 2018, Pages 664-673,
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