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National Drug Prevention and Education Funding Scheme 
Application submitted – Nov 2022 

May 2023 -  Minister for Public Health, Wellbeing & National Drugs Strategy Hildegarde Naughton announced the successful 
projects for a new €1.5 million drug prevention and education funding scheme.    

Scheme supports Priority 1 arising from the mid-term review of the National Drugs Strategy, Reducing Harm, Supporting 
Recovery 

Following a national funding call, 5 projects were successful :

• DASH Mobile Night-Time Economy Project (Cork Sexual Health Centre)

• E-SHIELD UCC (University College Cork)

• Building SAFER Communities through Evidenced Based Environmental Prevention at a Community Level (Alcohol 
Forum Ireland)

• Know the Score Evaluation (Health Service Executive, Trinity College Dublin)

• Clondalkin Prevention LAB (Clondalkin Local Drug and Alcohol Task Force)

Funding of up to €100,000 a year for three years has been granted to each of the five initiatives providing prevention 
programmes in school, third-level education, youth work and community-based settings.



12 SAFER Communities (Total Pop. 263,244)
Supported by 7 R/L DATF’s 
Balbriggan – 24,322

Ballymun – 18,288

Canal Communities – 21,984

Celbridge – 20,601

Cork City – 15,304

Drogheda – 44,135

Leixlip – 16,773

Letterkenny – 22,549

Listowel – 4,797

Monaghan – 7,894

Sligo – 20,681

Swords – 45,916
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Notas del ponente
Notas de la presentación
Prevention activities are needed in all parts of the causal chain – developing, co-creating and testing a 



Prevention activities are needed in all parts of the causal chain. 
This ambitious project focused on developing, co-creating and testing a standardised 
model of community action on alcohol modelled on the WHO’s SAFER package of high 
impact alcohol policy measures 

To do that – 
We recognised early on that we would need to work both from the bottom up and from the top down on 

MIND SET – fostering a prevention mind set across all stakeholders 

SKILL SET – building understanding of and capacity among all stakeholders to engage with upstream and 
environmental prevention measures 

TOOL SET – providing a range of acceptable, affordable, and effective targeted measures and 
interventions to support action at the local level  





Supporting from the national level 

Organisation of national events – e.g.  Festival 
of Prevention 

Providing resources – website, film, branding, 
templates 
 
The i-Mark: Building Communities free from 
Alcohol Industry Influence 

Supporting collective campaigns – for 
example ‘Delivery Change on Drink Deliveries’ 

Development of national training 
Building SAFER Communities: Using evidence 
based community action to reduce alcohol 
harm.   A level 7 certificate (10 ECT’s) with a 
University Partner 

30,000 euro additional funding just secured to 
develop a national online SAFER Server of 
Alcohol module



A workbook for implementation of a 
range of actions at community level 
under the 5 SAFER policy areas.  

The Challenge of co-creation 

The challenge of co-creation – 12 SAFER leads, 12 SAFER 
steering groups, 1 Scientific advisory committee, 1 
evaluation team & 30 years of evidence underpinning 
SAFER 

And a clock ticking on the project time line!   





Evaluating SAFER 

Tender awarded to Trinity College Dublin (about 60% of our budget)    

Role of Scientific Advisory Committee has been key in steering this process

Baseline survey completed 

Evaluation period – to mid 2027  



Some concluding thoughts 

• Process is completely different to traditional public health approaches – important to build understanding 
of this.

• Process oriented approach – the process and the time that it takes should be afforded equal importance to 
the outputs.   We need to move beyond short term thinking and funding cycles 

• Supporting community leadership is crucially important - building a prevention mindset, providing training, 
building and maintaining relationships 

• The issues and the responses are shaped by the specific histories, cultures and the needs of the local 
community.       Therefore there must be flexibility in how, and when different interventions are shaped and 
delivered at the community level.   One size can not fit all. 

• There is no shared / collective space or platform for communities to share learning between countries.   
Creating a network to share learning, build capacity and skills collective has the potential to build a real 
and sustainable movement for change.   

• When communities get it, they really get it and have huge capacity for achieving change 

• Pay attention to the role of hope and joy.    It really matters. 



‘Can you add our name.   We won’t be taking the money, no matter how badly we need it’

A sprinkle of community based counter advertising and campaigning to finish!
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