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Implementation of the Global Action Plan with
specific focus on industry interference.
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2010 WHO Global strategy to reduce the harmful use of alcohol

What actions are needed to reduce
alcohol related harms?

TP Global, regional and national actions on:
— levels of alcohol consumption;
—  patterns of alcohol consumption;
—  contexts of alcohol consumption;
—  wider social determinants of health.

23y Lo » Special attention needs to be given to reducing
Ul harm to people other than the drinker and to
populations that are at particular risk from harmful
use of alcohol.
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. Strengthen leadership, awareness and

. Improve health services' response

. Stimulate community action

. Enforce drink-driving policies and countermeasures
. Reduces availability of alcohol

10 target areas for national action

commitment

. Restrict marketing of alcoholic beverages
. Optimize pricing policies |
. Reducing the negative consequences of drinking Slrateg

and alcohol intoxication .

. Reducing the public health impact of illicit alcohol

and informally produced alcohol ) e,

10.Monitoring and surveillance



@) ok ekt
%) Organizstion

Action area:

1.

Implementation of high-impact
strategies and interventions

Advocacy, awareness and commitment
Partnership, dialogue and coordination
Technical support and capacity building

Knowledge production and information
systems

Resource mobilization

=  Key areas for global action

action plan

Structure for each action area

1.
2.

3.

Introduction

Global targets with indicators and
milestones
Proposed actions for:

 Member States (45)

 WHO Secretariat (49)

* Internatiinal partners, civil society
organizations and academia (13)

Proposed measures for:

e Economic operators in alcohol
production and trade (6)
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Proposed Measures (inter alia) for Economic Operators in Alcohol
Production and Trade in the WHO Global Alcohol Action Plan

to abstain from interfering with alcohol policy
development and refrain from activities that
might prevent, delay or stop the development,
enactment, implementation and enforcement
of high-impact strategies and interventions to
reduce the harmful use of alcohol;

to take concrete steps towards eliminating the
marketing and advertising of alcoholic
products to minors;

to refrain from promoting drinking and
eliminate and prevent any positive health
claims related to alcohol;

» contribute to the elimination of marketing and

sales of alcoholic beverages to minors and to
the elimination of commercial activities
targeted towards other high-risk groups;

to refrain from engagement in capacity-
building activities outside their core roles that
may undermine or compete with the activities
of the public health community;

to refrain from funding public health and
policy-related activities and research to
prevent any potential bias in agenda-setting
emerging from the conflict of interest;

to cease the sponsorship of scientific research
on the public health dimensions of alcohol
consumption and alcohol policies and its use
for marketing or lobbying purposes.



High-impact interventions are SAFER

The technical package

SAFER

A WORLD FREE FROM ALCOHOL RELATED HARMS

Five areas of intervention at
national and subnational levels

( ‘#} World Health
9 Organization
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Strengthen restrictions
on alcohol availability

Advance and enforce drink-
driving counter measures

Facilitate access to screening,
brief interventions and treatment

Enforce bans or comprehensive restrictions
On advertising, sponsorship, and promotion

Raise prices on alcohol through
excise taxes and pricing policies
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» SAFER is an acronym for the most cost effetive
interventions to reduce alcohol related harm.

» SAFER technical packages and guidance outlines
ways in which countries can implement the 5 SAFER

interventions. IMPLEMENT % MONITOR
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» Regional, national and local SAFER partnerships can
also be established



country partnerships — fully fledge
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Govt invites the Develop SAFER joint Prioritization Roadmap Roadmap  Alcohol control SAFER
SAFER Landscape  programming  of SAFER development  implementation investment  monitoring
partnership report mission interventions
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Preparatory phase Alignment phase Implementation phase

Establish _ Establish. Expand partnership and
partnership |mplfmetntat|on intensify collaboration
structure
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Detours on the roadmaps
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* The implementation of the SOOI . =
roadmap in both Uganda and
Nepal had to adapt to emerging
contextual challenges, while also e v
contending with significant ot et s
efforts by the alcohol industry in ‘ | éﬁmmmﬂ
both countries to delay, derail, or
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Crop replacement?
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Case Study:

Private Sector Supply Chain
Development for Launch of
New Ugandan Beer

In 2002 Nile Breweries wanted to develop a competitively priced @ Norad

beer (Eagle) for the local market. using local grain rather than S

imported malted ba rley %¢ Sida Minister Of Trade Urges Farmers To Produc
L3772 = Cassava, Sorghum For Beer Production

NBL developed a supply chain initiative through strategic @infoDev (T wioriomanconovs <

partnerships with (SMEs) and local governments

NBL got 20 percent excise tax on its beer, in comparison to the 60
percent on beer made from imported raw material

HOME NEWS - INVESTIGATIONS - OPED  BUSINESS -  FEATURES

72h Offer: Only
il s G

coLumMISTS

30 farmer associations are now selling to NBL production with raw
material from more than 30 000 farmers

The Eagle-branded beer is now the market leader in Uganda with
30% market share

NBL has become the second largest taxpayer to Uganda

Alcohol control law poses a significant
threat to our way of life, economic
stability, farmers tell MPs

This case is seen as a model policy by development agencies and
replicated in other countries in Africa

Farmers associations are now lobbying on behalf of the alcohol
industry




Sy

& J Tt TLEL dda i d
o e Y
o : 0%0-FN-00%3)
et ST WY A, AT A TEE  oopenrsssssionse 1 faw
p weadt
NN # - o

e wmﬁﬁaoutmwﬂeﬁm@mm
~ i s A P, e a s e,
mmwmmmmwmm&z
S, oS Srufra frr afAEEE. At vad A, o e v

Supreme Court Interim Order




C.

4.;’

AFER <

Tunisia
Morocco N
Algeria | (
Nestern’ < Libya Egypt

S hara \ Saudi Arabia"

>\<
S ,Orﬁan

Maurnanla\ L
el Chad /J Sudan

o \
Guineaw(,*a”




Ways forward

» Local Level: Engage communities and adapt interventions to local
contexts.
National Level: Develop and implement comprehensive alcohol
policies, allocate resources, and support public health initiatives.
Regional Level: Facilitate policy coordination and harmonization
among countries, as well as transnational learning and networking.
Global Level: Strengthen the evidence base, provide normative
guidance, advocate for strong policies, and support international
cooperation.
Resource mobilization and COI protection at all levels!
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Ranks 5th in global APC

Population size 2022: 47,2 million of
which 45% under 15 years

Last 12 months abstainers: 64 percent

52 percent of alcohol consumed is
unrecorded

Two main alcohol producers are both
owned by multinational alcohol
companies.

Uganda’ Population by broad age groups

95% prediction interval
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United Nations, DESA, Fopulation Division. World Population Prospects 2022. hitp://populaticn.un.crg/wpp
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Ranks 150th in global APC

Population size 2022: 29.2 million of
which 30% under 15 years

Last 12 months abstainers: 67 percent

63 percent of alcohol consumed is
unrecorded

Only local ownership of alcohol
industry, but strategic alliances are
growing

Population by broad age groups

NB! Key drinking segment
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“  Global status report

Thank you for your attention

More information at:

https://www.who.int/health-topics/alcohol



